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Full year 2013: Tecan records higher profit and important 

progress in the implementation of its strategy 
 
Financial results: full-year and second half of 2013 

 Sales of CHF 388.3 million (2012: CHF 391.1 million)  

o Growth of 0.1% in local currencies or -0.7% in Swiss francs 

o Solid growth in the Partnering Business; decline in instrument sales in 
established markets in the Life Sciences Business 

o Strong growth in China and in the consumables business 

o Sales growth of 0.8% in local currencies or -1.1% in Swiss francs in the second 
half 

 Order entry of CHF 386.1 million (2012: CHF 382.3 million)  

o Growth of 1.9% in local currencies or 1.0% in Swiss francs 

o Slight decline of 1.0% in local currencies or 2.9% in Swiss francs in the second 
half 

 Operating profit (EBIT) of CHF 54.8 million (2012: CHF 52.7 million) 

o Improvement of 60 basis points in operating profit margin to 14.1% (2012: 13.5%) 

o Operating profit margin of 14.5%, assuming constant exchange rates  

 Net profit of CHF 45.7 million (2012: CHF 42.4 million); increase of 7.8% 

o Improvement of 100 basis points in net profit margin to 11.8% (2012: 10.8%) 

o Earnings per share increased to CHF 4.16 (2012: CHF 3.92) 

 Cash flow from operating activities: CHF 27.9 million (2012: CHF 2.4 million)  

o Cash flow from operating activities, excluding prefinancing of an OEM 
development project, of CHF 64.6 million (2012: CHF 45.0 million) 

 
Operating highlights 2013 and other important information 

 OEM instrument development program Dako Omnis concluded; successfully launched 

 Good progress in other development programs: launch of ORTHO Vision™ in the 
Partnering Business and the next generation liquid handling platform in the Life 
Sciences Business expected in 2014 

 Strengthening of management through appointments with comprehensive, sector-
specific experience 

 Unchanged dividend of CHF 1.50 per share proposed 
 
Outlook 

 2014: Forecast of sales to grow at least in the mid single-digit percentage range in local 
currencies and the operating profit margin to further increase around 50 basis points 

 Medium-term objective for 2015 of around CHF 475 million at current exchange rates 
with increased operating profit margin; reflecting a negative FX impact (estimated CHF 
15 million) and 2013 business results   
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Männedorf, Switzerland, March 11, 2014 – The Tecan Group (SIX Swiss Exchange: TECN) 

generated a higher profit and achieved important progress in the implementation of its strategic 

priorities in financial year 2013. Sales reached CHF 388.3 million (2012: CHF 391.1 million) and 

were therefore 0.1% above the prior-year level in local currency terms and 0.7% lower in Swiss 

francs. The performance of the two business segments differed considerably. While sales in the 

Partnering Business increased by 5.8% in local currencies, those in the Life Sciences Business 

were 3.7% below the prior-year level due to lower instrument sales in established markets. 

The Tecan Group increased sales in local currencies in the second half by 0.8% after they were 

0.5% below the prior-year level in the first half of the year.  

Order entry in 2013 rose by 1.9% in local currencies to CHF 386.1 million (2012: CHF 382.3 

million), which corresponds to growth of 1.0% in Swiss francs. 

 

Operating profit before interest and taxes (EBIT) increased by 4.0% to CHF 54.8 million (2012: 

CHF 52.7 million). The operating profit margin improved by 60 basis points to 14.1% of sales 

(2012: 13.5%), helped by lower research and development expenses as projects near market 

launch and less cost on the corporate level. Exchange rate movements in major currencies versus 

the Swiss franc had a negative impact on the operating result. Assuming exchange rates in line 

with 2012, the operating profit would have reached CHF 56.6 million while the operating profit 

margin would have stood at 14.5% of sales. Net profit for the year increased by 7.8% to CHF 45.7 

million in 2013 (2012: CHF 42.4 million). The net profit margin improved by 100 basis points to 

11.8% of sales (2012: 10.8%). Earnings per share increased to CHF 4.16 (2012: CHF 3.92). Cash 

flow from operating activities rose to CHF 27.9 million (2012: CHF 2.4 million). Excluding an OEM 

development project that Tecan is prefinancing, cash flow from operating activities amounted to 

CHF 64.6 million (2012: CHF 45.0 million). 

 

Tecan CEO David Martyr commented: “We have only partly met the financial objectives for the year 

that we set at the start of 2013. Sales remained, as previously announced, below our original 

expectations overall. On closer inspection, however, this has one clear cause, namely lower 

instrument sales in our Life Sciences Business in the established North American and European 

markets and in Japan. By contrast, we posted solid growth in our Partnering Business. We also 

recorded clear double-digit sales growth in both business segments in China and in the 

consumables business. Our profitability was also favorable. We achieved our profitability targets for 

the year, with increases in both our operating profit margin and net profit. 

 

We focused on our strategic priorities in the year under review and achieved good progress in our 

development programs. These programs are key growth drivers for the medium term. We will 

stepwise generate additional sales through the supply of new products in the Partnering Business, 
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building on the established base. Major product launches during 2014 will also contribute to growth 

in the Life Sciences Business. Overall, we expect an acceleration in sales and a further expansion 

of the operating profit margin. The growth drivers for Tecan’s medium-term goals remain intact, 

with the expectation of a more significant growth step in 2015.”  

 

Information by business segment 

Life Sciences Business (end-customer business) 

Sales in the Life Sciences Business totaled CHF 223.7 million in 2013 (2012: CHF 235.2 million). 

The end-customer business constituted 57.6% of total Group sales (2012: 60.1%). In local 

currencies, sales were 3.7% below the prior-year level, and 4.9% lower in Swiss francs. This 

decline was largely due to fewer instruments sold in the established North American and European 

markets, which were affected by austerity measures and budget cuts. By contrast, sales in China 

and of consumables recorded strong growth. Order entry also remained below the prior-year level 

in the year under review, but exceeded sales. 

Sales did not increase as much as expected in the second half of the year, and in local currency 

terms were 3.8% below the prior-year period. However, Tecan achieved higher sales than the prior-

year period in the second half in North America, and also observed slightly improved sales 

development in Europe. Order entry in the Life Sciences Business was above the prior-year level in 

the second half.  

Operating profit in the segment reached CHF 18.4 million in the year under review (2012: CHF 29.3 

million) and the operating profit margin declined to 7.8% of sales (2012: 11.7%) as a result of the 

lower sales volume.  

 

Partnering Business (OEM business) 

The Partnering Business generated sales of CHF 164.6 million in 2013 (2012: CHF 156.0 million), 

which corresponds to an increase of 5.5% in Swiss francs and 5.8% in local currencies. Overall the 

Partnering Business accounted for 42.4% of total Group sales (2012: 39.9%).  

Strong growth was achieved in services and consumables, as well as in China. The components 

business also continued to perform well. Instrument sales fell only slightly, with growth from new 

business and established product lines largely offsetting a headwind from the phase out of products 

in the amount of around CHF 15 million compared to the previous year. The largest impact came 

from a partner who shifted the focus of its combined product portfolio following a company 

acquisition. Order entry in the Partnering Business also saw pleasing growth. 

Sales growth accelerated further in the second half, and was 7.8% higher than the prior-year period 

in Swiss francs, and 8.9% higher in local currency terms. This development is a reflection of the 

launch of the Dako Omnis (P16) instrument by Tecan’s partner, Dako, in September.  
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Operating profit in the Partnering Business increased by 38.8% in 2013 to CHF 42.7 million (2012: 

CHF 30.8 million). The operating profit margin rose to 25.5% of sales due to a higher gross margin 

(2012: 19.2%).  

 

Additional information  

Regional development 

In Europe, sales in local currencies increased 0.8% compared to the previous year, which equates 

to a rise of 1.8% in Swiss francs. In light of the continuing challenging economic situation in some 

European countries, sales in the Life Sciences Business were below the prior-year level. By 

contrast, the Partnering Business posted strong growth. Growth in the Partnering Business 

accelerated further in the second half, driven by instrument deliveries to Dako. Sales in the Life 

Sciences Business also improved slightly. In the second half, sales in Europe were 6.1% higher, or 

5.1% higher in local currencies, than in the prior-year period.  

 

Tecan’s sales in North America increased by 0.8% in local currencies in 2013, but were 0.2% 

below the prior-year level in Swiss francs. The components business, which forms part of the 

Partnering Business, recorded an increase in sales. In the Life Sciences Business, sales were 

below the prior-year level in North America, as public budget cuts and the government shutdown in 

October had a negative impact on the market. Tecan’s sales rose by 0.7% in local currencies in the 

second half, and were 1.7% below the prior-year period in Swiss francs. The Life Sciences 

Business also posted growth in local currencies over the same period. 

 

In China, sales increased in both business segments at a clearly double-digit percentage rate to 

over CHF 25 million, and continued to accelerate in the second half. Overall, sales in Asia only 

grew 0.5% in local currencies and were 6.1% below the prior-year level in Swiss francs. Exchange 

rate movements of the yen versus the Swiss franc had a highly negative impact on sales in Japan. 

Sales in the Partnering Business increased in Asia, while in the Life Sciences Business, declining 

sales were posted in Japan and the Asia-Pacific region.  

 

Recurring sales of consumables and services 

Recurring sales of consumables and services increased by 10.6% in the year under review, or by 

11.3% in local currencies. Their contribution to total sales rose to 34.1%, the highest level in the 

Company’s history (2012: 30.6%). As part of this figure, sales of consumables again grew at a high 

double-digit percentage rate, by 25.7% and by 26.3% in local currencies to a share of 11.5% of 

total sales (2012: 9.1%). The growth rate in the second half was around 37%. 

 



  

5 
 

Tecan Group Ltd., Seestrasse 103, CH-8708 Männedorf, Switzerland 
T +41 44 922 88 88, F +41 44 922 88 89, info@tecan.com, www.tecan.com 

Research and development 

Research and development expenses in 2013 amounted to 11.7% of sales (2012: 13.1%) or 

CHF 45.3 million (2012: CHF 51.4 million). All told, research and development activities amounted 

to CHF 104.1 million gross (2012: CHF 114.6 million), out of which CHF 51.2 million are 

development costs for OEM partners. This total figure also includes the development costs 

capitalized in the balance sheet of CHF 10.2 million gross, an increase of CHF 6.2 million over 

2012 as development projects progressed and are nearing product launch.   

 

Tecan made good progress in three major, strategically important development programs in the 

year under review: 

 

Development of the Dako Omnis (P16), a new platform for automated advanced staining for tissue-

based cancer diagnostics, was successfully concluded in the year under review. The instrument 

was launched by Tecan’s partner Dako in September 2013. 

 

ORTHO Vision™ (P14) is a next generation diagnostics instrument used for blood typing and to 

determine other important blood parameters. A large batch of instruments for validation was 

supplied to partner Ortho Clinical Diagnostics in October 2013. ORTHO Vision™ will be launched 

by the customer into several regional markets during 2014. 

 

As previously communicated, the launch of Tecan’s next generation liquid handling platform in the 

Life Sciences Business is expected to take place in 2014. 

 

Strong balance sheet – dividend unchanged 

Tecan’s equity ratio increased again during the reporting period and reached 72.0% as of 

December 31, 2013 (December 31, 2012: 69.4%). Net liquidity (cash and cash equivalents minus 

bank liabilities and loans) increased to CHF 143.4 million (December 31, 2012: CHF 141.3 million). 

The Company’s share capital stood at CHF 1,144,458 at the reporting date (December 31, 2013), 

consisting of 11,444,576 registered shares with a nominal value of CHF 0.10 each. 

The Board of Directors will propose an unchanged dividend of CHF 1.50 per share to the 

shareholders at the Company’s Annual General Meeting on April 14, 2014.  

 

Strengthening of management 

The Management Board was strengthened with three new members with comprehensive, industry-

specific experience in the life science industry in the year under review.  
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Dr. Klaus Lun took over as Head of Corporate Development in June 2013. 

He was latterly Vice President Global Product Marketing at Molecular Devices Inc., a company 

belonging to the Danaher Group. He was previously Director Business Development from 2007 to 

2011 at Leica Microsystems, also part of the Danaher Group, where he was responsible for 

corporate mergers, takeovers and licensing. 

 

Dr. Stefan Traeger became the new Head of the Life Sciences Business division in July 2013. He 

was previously Managing Director of Leica Microsystems CMS GmbH, and as Vice President & 

General Manager at Leica Microsystems was responsible for the global Life Science division.  

 

Dr. Achim von Leoprechting took over as Head of the Partnering Business division in October 

2013. He previously worked in various areas and held diverse positions at PerkinElmer Inc. with 

increasing management responsibility, most recently as Vice President and General Manager 

Europe, Middle East, Africa and India. 

 

Outlook 

Financial year 2014 

Tecan expects an acceleration in sales in 2014 based on continuing growth in the Partnering 

Business and an improvement in performance in the Life Sciences Business. 

 

For financial year 2014, Tecan expects Group sales in local currencies to grow at least  in the mid 

single-digit percentage range and for the operating profit margin a further increase of around 50 

basis points compared to 2013. 

 

This expectation regarding operating profit margin is based on an average exchange rate forecast 

for full-year 2014 of one euro equaling CHF 1.21 and one US dollar equaling CHF 0.92.  

 

Medium-term targets for 2015 

Tecan’s medium-term objectives for 2015 are sales of around CHF 475 million at current exchange 

rates and a further increase in operating profit margin. This number is adjusted for an estimated 

negative foreign exchange rate impact of CHF 15 million since the targets were first announced in 

March 2013 and is also reflecting the 2013 business results.  

 

Tecan has major growth drivers in the Partnering Business in the shape of two significant OEM 

programs. Dako Omnis is already contributing to sales growth, and ORTHO Vision™ will be 

launched by the customer during 2014. Additional new partner projects are already in development 
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and Tecan continues to discuss several new projects with potential partners which would enable 

achievement of sales growth in excess of the market level. 

Important product launches in the Life Sciences Business during 2014 will contribute to growth.  

In addition, Tecan expects continued strong growth in both business segments in China and in the 

consumables business.  

 

Financial Report and Webcast 

The full 2013 Financial Report can be accessed on the Company’s website www.tecan.com 

under Investor Relations. An iPad App for the Tecan Financial Reports is also available from 

the App Store. 

 

Tecan will hold an analyst and press conference to discuss the 2013 annual results today at 

9:30 a.m. (CET). The presentation will also be relayed by live audio webcast, which interested 

parties can access at www.tecan.com. A link to the webcast will be provided immediately prior 

to the event.  

 

The dial-in numbers for the conference call are as follows: 

For participants from Europe: +41 91 610 5600 or +44 203 059 5862 (UK) 

For participants from the US: +1 (1) 866 291 4166 

Participants should if possible dial in 15 minutes before the start of the event. 

 

Key upcoming dates 

- The full Annual Report 2013 will be published on March 25, 2014. 

- The Annual General Meeting of Tecan’s shareholders will take place in Zurich on April 

14, 2014. 

- The 2014 Interim Report will be published on August 13, 2014. 

 
About Tecan 
Tecan (www.tecan.com) is a leading global provider of laboratory instruments and solutions in 
biopharmaceuticals, forensics and clinical diagnostics. The company specializes in the 
development, production and distribution of automated workflow solutions for laboratories in the life 
sciences sector. Its clients include pharmaceutical and biotechnology companies, university 
research departments, and forensic and diagnostic laboratories. As an original equipment 
manufacturer (OEM), Tecan is also a leader in developing and manufacturing OEM instruments 
and components that are then distributed by partner companies. Founded in Switzerland in 1980, 
the company has manufacturing, research and development sites in both Europe and North 
America and maintains a sales and service network in 52 countries. In 2013, Tecan generated 
sales of CHF 388 million (USD 419 million; EUR 316 million). Registered shares of Tecan Group 
are traded on the SIX Swiss Exchange (TECN; ISIN CH0012100191). 
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For further information:   
   
Tecan Group  
Dr. Rudolf Eugster Martin Braendle 
Chief Financial Officer Head of Corporate Communications &  
 Investor Relations 
investor@tecan.com Tel. +41 (0) 44 922 84 30 
www.tecan.com Fax +41 (0) 44 922 88 89 

 

 

– Financial tables on following pages – 
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Tecan Group – Financial reporting 
Consolidated financial statements for 2013 
(Key figures, unaudited) 
 
Consolidated statement of profit or loss  
 

January to December, CHF 1'000 2013 20121  in %

Sales        388'292        391'108 -0.7%

Cost of sales      (198'694)      (192'672) 3.1%

Gross profit        189'598        198'436 -4.5%

In % of sales 48.8% 50.7%

Sales and marketing        (56'372)        (59'802) -5.7%

Research and development        (45'323)        (51'374) -11.8%

General and administration        (34'958)        (35'534) -1.6%

Other operating income             1'855                983 88.7%

Operating profit          54'800          52'709 4.0%

In % of sales 14.1% 13.5%

Financial result                693                  29 2289.7%

Profit before taxes          55'493          52'738 5.2%

Income taxes          (9'822)        (10'373) -5.3%

Profit for the period          45'671          42'365 7.8%

In % of sales 11.8% 10.8%

Basic earnings per share (CHF/share) 4.16 3.92 6.1%

Diluted earnings per share (CHF/share) 4.11 3.86 6.5%
1Restated due to introduction of IAS 19R  
 
 
Order entry 
 

January to December, CHF 1'000 2013 2012  in % (CHF)  in % (LC)

Order entry        386'065        382'329 1.0% 1.9%
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Segment information by business segments 
 
Sales to third parties 

January to December, CHF 1'000 2013 2012  in % (CHF)  in % (LC)

Life Sciences Business        223'706        235'152 -4.9% -3.7%

Partnering Business        164'586        155'956 5.5% 5.8%

Total sales        388'292        391'108 -0.7% 0.1%
 

 
Segment information 2013 

January to December, CHF 1'000

Sales to third parties        223'706        164'586        388'292 

Intersegment sales           12'776             3'318        (16'094)                      - 

Total sales        236'482        167'904        (16'094)        388'292 

Operating profit          18'375          42'740          (6'315)          54'800 

In % of sales 7.8% 25.5% 14.1%

Partnering 
Business Group

Life Sciences 
Business

Corporate / 
Consolidation

 
 
Segment information 2012  

January to December, CHF 1'000

Sales to third parties        235'152        155'956                      -        391'108 

Intersegment sales           15'356             4'339        (19'695)                      - 

Total sales        250'508        160'295        (19'695)        391'108 

Operating profit1          29'268          30'784          (7'343)          52'709 

In % of sales 11.7% 19.2% 13.5%

1Restated due to introduction of IAS 19R

Partnering 
Business Group

Life Sciences 
Business

Corporate / 
Consolidation

 
 
 
Sales by regions (by location of customers) 
 

January to December, CHF 1'000 2013 2012  in % (CHF)  in % (LC)

Switzerland           11'792           10'648 10.7% 10.7%

Other Europe        155'103        153'361 1.1% 0.1%

North America        159'122        159'379 -0.2% 0.8%

Asia           50'969           54'255 -6.1% 0.5%

Others           11'306           13'465 -16.0% -17.3%

Total sales        388'292        391'108 -0.7% 0.1%
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Consolidated balance sheet 
 

CHF 1'000 31.12.2013 31.12.20121  in %

Assets
Current assets        387'571        351'968 10.1%

Non-current assets           79'078           70'827 11.6%

Assets        466'649        422'795 10.4%

Liabilities and equity
Current liabilities        105'312        103'696 1.6%

Non-current liabilities           25'135           25'486 -1.4%

Total liab ilities        130'447        129'182 1.0%

Shareholders’ equity        336'202        293'613 14.5%

Liabilities and equity        466'649        422'795 10.4%

1Restated due to introduction of IAS 19R  
 
 
Consolidated statement of cash flows 
 

January to December, CHF 1'000 2013 2012  in %

Cash inflows from operating activities           27'909             2'405 1060.5%

Cash outflows from investing activities        (19'728)        (13'345) 47.8%

Cash outflows from financing activities          (2'226)          (9'189) -75.8%

Translation differences                (98)             (440) -77.7%

Increase/(decrease) in cash and cash equivalents             5'857        (20'569) n.a.

Cash and cash equivalents as per cash flow statement:

At January 1        144'520        165'089 -12.5%

At December 31        150'377        144'520 4.1%
 

 
 
Consolidated statement of changes in equity 
 

January to December, CHF 1'000 2013 20121  in %

Shareholders’ equity at January 1        293'613        269'313 9.0%

Restatement due to introduction of IAS 19R                      -          (1'603) n.a.

Profit for the period           45'671           42'365 7.8%

Other comprehensive income/(loss) for the period                729          (9'287) n.a.

Dividends paid        (16'488)        (13'532) 21.8%

Taxes on capital increase                      -                  (2) n.a.

Share-based payments             2'359             3'035 -22.3%

Treasury shares issued based on employee 

   participation plans             8'076             3'324 143.0%

Other sale of treasury shares             2'242                      - n.a.

Shareholders’ equity at December 31        336'202        293'613 14.5%

1Restated due to introduction of IAS 19R  
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Tecan Group – Financial reporting 
Consolidated financial statements for the six months ending December 31, 2013 
(Key figures, unaudited) 
 
Consolidated statement of profit or loss for the six months ending December 31 
 

July to December, CHF 1'000 H2 2013 H2 20121  in %

Sales        206'482        208'883 -1.1%

Cost of sales      (105'521)      (100'951) 4.5%

Gross profit        100'961        107'932 -6.5%

In % of sales 48.9% 51.7%

Sales and marketing        (28'371)        (31'560) -10.1%

Research and development        (23'981)        (28'893) -17.0%

General and administration        (18'458)        (17'973) 2.7%

Other operating income             1'527                811 88.3%

Operating profit          31'678          30'317 4.5%

In % of sales 15.3% 14.5%

Financial result             3'399                558 509.1%

Profit before taxes          35'077          30'875 13.6%

Income taxes          (5'886)          (6'174) -4.7%

Profit for the period          29'191          24'701 18.2%

In % of sales 14.1% 11.8%

Basic earnings per share (CHF/share) 2.65 2.28 16.2%
1Restated due to introduction of IAS 19R  
 
 
Order entry for the six months ending December 31 
 

July to December, CHF 1'000 H2 2013 H2 2012  in % (CHF)  in % (LC)

Order entry        196'886        202'705 -2.9% -1.0%
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Segment information by business segments for the six months ending December 31 
 
Sales to third parties 

July to December, CHF 1'000 H2 2013 H2 2012  in % (CHF)  in % (LC)

Life Sciences Business        126'101        134'306 -6.1% -3.8%

Partnering Business           80'381           74'577 7.8% 8.9%

Total sales        206'482        208'883 -1.1% 0.8%
 

 
Segment information 2013 

July to December, CHF 1'000

Sales to third parties        126'101           80'381        206'482 

Intersegment sales             6'394             1'892          (8'286)                      - 

Total sales        132'495          82'273          (8'286)        206'482 

Operating profit          17'292          17'723          (3'337)          31'678 

In % of sales 13.1% 21.5% 15.3%

Partnering 
Business Group

Life Sciences 
Business

Corporate / 
Consolidation

 
 
Segment information 2012  

July to December, CHF 1'000

Sales to third parties        134'306           74'577        208'883 

Intersegment sales             7'723             2'241          (9'964)                      - 

Total sales        142'029          76'818          (9'964)        208'883 

Operating profit1          24'512             9'382          (3'577)          30'317 

In % of sales 17.3% 12.2% 14.5%

1Restated due to introduction of IAS 19R

Partnering 
Business Group

Life Sciences 
Business

Corporate / 
Consolidation

 
 
Sales by regions (by location of customers) for the six months ending December 31 
 

July to December, CHF 1'000 H2 2013 H2 2012  in % (CHF)  in % (LC)

Switzerland             7'614             6'305 20.8% 20.7%

Other Europe           81'120           77'328 4.9% 3.9%

North America           83'116           84'543 -1.7% 0.7%

Asia           28'193           32'030 -12.0% -3.4%

Others             6'439             8'677 -25.8% -26.8%

Total sales        206'482        208'883 -1.1% 0.8%
 


