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Acquisition of Paramit Corporation

TECAN TO EXPAND COMMERCIAL REACH, CAPABILITIES AND GEOGRAPHIC FOOTPRINT

Paramit Corporation, a leading OEM developer and
manufacturer of medical devices and life sciences instruments

Adds complementary expertise, broadens design,
development and manufacturing capabilities

Expansion into the attractive and fast-growing medical device
market segment, close to Tecan’s own core competencies

Significantly strengthens geographic footprint in the US,
the largest life sciences and healthcare market in the world

Adds significant engineering as well as cost-competitive
manufacturing capabilities, both in US and in the APAC region

Total consideration of USD 1.0 bhillion (CHF 920 million)

In full year 2021, Paramit is expected to generate around
USD 280m in sales (CHF 257m) and around USD 50m
EBITDA (CHF 46m), before acquisition-related costs
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Acquisition Significantly Expands Total Addressable Market

ADDING A 4™ AND 5™ STRATEGIC GROWTH VECTOR
MEDICAL DEVICES

LIFE SCIENCE RESEARCH IN-VITRO DIAGNOSTICS (MEDICAL MECHATRONICS)
>55 BN USD >60 BN USD >100 BN USD
(TAM: 4-5 BN) (TAM: =4 BN) (TAM: 13-15 BN)
Reagents & Consumables o Reagents & Consumables Implants & Consumables
@ Instruments I
Instruments
Instruments

Lab automation Outsourced part of market Outsourced part of market (TAM)

Life Sciences Partnering Partnering Business

Business Business

Paramit Paramit
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Adjacent OEM Offerings for Components and Instrumentation

CLOSE TO TECAN’S OWN CORE COMPETENCIES: =75% OF SALES BASED ON ROBOTICS AND LIQUID HANDLING
MEDICAL DEVICES

LIFE SCIENCE RESEARCH IN-VITRO DIAGNOSTICS (MEDICAL MECHATRONICS)
>55 BN USD >60 BN USD >100 BN USD
(TAM: 4-5 BN) (TAM: =4 BN) (TAM: 13-15 BN)

OTECAN.
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Combined Entity with Leading OEM Offering

SIGNIFICANTLY ENHANCES VALUE PROPOSITION — FULLY COMPLEMENTARY OEM PORTFOLIO

«  With Tecan Cavro (OEM components) and Tecan Synergence (full systems), Tecan is offering a broad range of
products and services, mainly in the IVD market segment and to a lesser extend in life science research

- Paramit to add new capabilities and technologies, especially around custom design/development and custom
manufacturing; Tecan to add R&D capabilities in software development and workflow expertise

« Paramit to also extend Tecan’s offering for life science research and expand it into medical mechatronics
 Significant potential to cross-leverage products and services and expand regionally
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Strong Presence in North America and Asia

COMBINED ENTITY TO BENEFIT FROM COMPLEMENTARY GEOGRAPHIC FOOTPRINT

ANUFACTURING

New England, MA
~25,000 sq. ft. 1
35+ Employees

Ry |

[ S Sy s e
, \ &= Penang, Malaysia
~25,000 sq. ft. i ; ; = = ~170,000 sq. ft.
25+ Employees — " " 570+ Employees
acning BB ; 1SO 9001; ISO 13485
ISO 14001; TS 16949

Bay Area, CA

~152,000 sq. ft.

400+ Employees
ISO 9001; ISO 13485
FDA/GMP Registered
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vPoke® - Proprietary Computer-Directed Assembly

PROVIDES A SUBSTANTIALLY HIGHER LEVEL OF CONTROL AND VALIDATION FOR MECHANICAL ASSEMBLIES

* ldeal for low volume / high mix manufacturing environments

« Ensures each unit is built identically using the same sequences,
tolerances, and parts — regardless of the operator

« Delivers very flexible production planning and reduces the
potential for errors (“zero-defect manufacturing”)

* Precisely repeatable sequences are scalable for volume and
product complexity, especially in highly regulated markets

« Control and validation of each assembly element
(every input into every process sequence)

* Permanent build record created throughout the entire assembly
process for a rich device history record (DHR)

« Customers recognize Paramit for highest-quality manufacturing
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Compelling Financial Profile

« Acquisition will be immediately and significantly accretive to
earnings per share (EPS) upon closing

* In full year 2021, Paramit is expected to generate around
USD 280m in sales (CHF 257m) and around USD 50m EBITDA
(CHF 46m), before acquisition-related cost

* Transformation of Tecan into a >CHF 1 billion revenue and
>CHF 200 million EBITDA company

« Acquisition will provide the Group with critical mass and scale,
further enhancing its already strong operating cash flows

- Strengthened financial profile will fuel future growth, both organic
and through additional acquisitions

» Substantial commercial and cost synergies to be achieved through a
range of opportunities (e.g. supply chain, internalization of supplies)
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Transaction Summary

« Total purchase consideration of USD 1.0 billion (CHF 920 million)

« Transaction to be funded through a mix of available cash, the issuance of new shares and a bond offering

* Preserving financial flexibility for potential additional M&A transactions

* Leveraging strong balance sheet, also benefitting from favorable exchange rate USD/CHF

« Obtained committed bridge financing with respect to the purchase price

» Closing of transaction expected in the coming months (subject to the satisfaction of customary closing conditions)

* Financing after closing:
AVAILABLE CASH

» =1/3 of funding

* Net liquidity as of December 31, 2020:
CHF 467.7 million

* Continued strong operating cash flows in
2021

» Keeping sufficient cash on hand

=1/3 of funding
Straight bond offering
Coupon to be defined at placement

Leverage after the transaction expected to
be at around 1.0x net debt/EBITDA

=1/3 of funding

New shares from existing authorized share
capital

Corresponding to less than 10% of total
share capital

Shares to be placed in an accelerated
bookbuilding
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Acquistion of Paramit — Scaling Innovation to the Clinic

Paramit, a leading OEM supplier with notable list of blue-chip
customers across life science research and medical devices

Adding complementary expertise, broadening design,
development and manufacturing capabilities

Significantly expanding total addressable market
Benefitting from complementary geographic footprint
Financially compelling transaction

Setting the basis for future growth

Both companies share many aspects of Tecan’s corporate culture
« Passionately living customer-focused culture

* Clear commitment to values Ambition, Trust and Highest Standards,
with focus on quality management in regulated markets

» Driven by purpose to contribute to the quality of life of humankind by
scaling innovation from life science research to the clinic
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Tecan — Who we are

Tecan (www.tecan.com) is a leading global provider of laboratory instruments and solutions in biopharmaceuticals, forensics and clinical diagnostics. The company
specializes in the development, production and distribution of automated workflow solutions for laboratories in the life sciences sector. Its clients include
pharmaceutical and biotechnology companies, university research departments, forensic and diagnostic laboratories. As an original equipment manufacturer (OEM),
Tecan is also a leader in developing and manufacturing OEM instruments and components that are then distributed by partner companies. Founded in Switzerland in
1980, the company has manufacturing, research and development sites in both Europe and North America and maintains a sales and service network in 52 countries.

Australia +61 39 647 4100 Austria +43 62 46 89 330 Belgium +32 1542 13 19 China +86 21 220 63 206 France +334 72 76 04 80 Germany +49 7951 94 170
Italy +39 02 92 44 790 Japan +81 44 556 73 11 Netherlands +31 18 34 48 17 4 Nordic +46 8 750 39 40 Singapore +65 644 41 886 Spain +34 93 595 25 31
Switzerland +41 44 922 89 22 UK +44 118 9300 300 USA +1 919 361 5200 Other countries +41 44 922 81 11

Tecan Group Ltd. makes every effort to include accurate and up-to-date information, however, it is possible that omissions or errors might have occurred. Tecan
Group Ltd. cannot, therefore, make any representations or warranties, expressed or implied, as to the accuracy or completeness of the information provided.
Changes can be made at any time without notice. All mentioned trademarks are protected by law. For technical details and detailed procedures of the specifications
provided please contact your Tecan representative. This may contain reference to applications and products which are not available in all markets. Please check with
your local sales representative.

© Tecan Trading AG, Switzerland, all rights reserved.

www.tecan.com
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